UBND TiNH LAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP CTN VA XD BAO LOC Poc lap - Tu do — Hanh phic

Bdo Lic, ngay 03 thdng 5 nam 2013

BAO CAO
Hoi dong quan tri
Trinh héi dong c6 dong thudng nién nim 2013

Kinh thua: Quy vi c6 dong;

Cin cif vao chifc ning, nhiém vu trong viéc quan tri Cong ty theo Diéu 1& va
Nghi quyé&t Pai hoi déng c6 dong, dugc Pai hdi thong qua ngay 11 thing 5 nim
2012. Hoi dong quan tri Cong ty kiém di€m vai trd trach nhiém trong cong tic
quan 1y hoat dong SXKD Co6ng ty CPCTN va XD Bdo Loc nim 2012, dong thdi
xay dyng nhiém vu trong tAm va k& hoach hoat dong nim 2013 trinh Pai hoi.

I. K&t qua hoat dong ciia Hoi dong quan tri Cong ty nim 2012.

- Qua ky Pai hdi Pong c¢d dong thudng nién nim 2012, Hoi ddng quan tri
da chi dao Ban diéu hanh x4y dung cdc bién phdp, gidi phiap dé thuc hién k&
hoach SXKD theo Nghi quyé&t Pai hoi dong cd dong va cdc Nghi quyét ctia HPQT.

- Cdc Nghi quyét, Quyét dinh cia HDQT da tap trung cao tri tué clia tip thé,
lam viéc theo nguyén tic da s nhat tri, th€ hién dia vi phap ly cia HPQT c6 toan
quyén nhin danh Cong ty thé thuc hién cdc quyén va nghia vu clia Cong ty diing
vGi diéu 1€ t8 chic va hoat dong.

- HPQT da thuc hién tot chifc ning, nhiém vu va quyén han cda minh theo
Piéu 1& Nghi quyé&t Pai hdi dong cd dong Cong ty nim 2012, t& chic thinh cong
01 ky Pai hdi dong c6 dong nim 2012 va tién hanh triéu tap 04 phién hop HPQT,
nhim ki€m tra danh gid k&€t qua hoat dong SXKD ctia Ban diéu hanh, ddng thdi
gidi quy€t cdc vudng mic phat sinh trong qud trinh thuc hién SXKD thudc thim
quyén cia HPQT.

- Chi dao Ban diéu hanh quin 1y van hanh va duy tri sdn xuat nuc ddm bio

an toan va hiéu qua.

II. P4anh gia tinh hinh thyc hién nhiém vu SXKD cia Cong ty nam 2012.
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Dudi su chi dao, ki€m tra sdt sao va kién quyét cia HPQT, hoat dong
SXKD cua Codng ty nim 2012 da vugt qua moi khé khin thit thach, hoan thanh mét
s6 chi tiéu SXKD, giit vitng duy tri nhip d6 phét trién, ting trudng, bio toin va
phat trién von cida Doanh nghiép, quyén Idi cia ¢d dong, thu nhap, d5i song cla
ngudi lao dong dugc ddm bao va quan tim, hoan thanh trach nhiém nghia vu véi
Nha nudc duge thye hién qua mot s6 chi tiéu chi y&u sau day:(nhitng chi ti€u chi
ti€t da dugc Gidm doc diéu hanh trinh bay).

- Nu6c sdn xul't, nu6c ghi thu dat 95,49%, giam 4,51% ké hoach.

- Doanh thu ting 2,75% so véi k& hoach, ting 36,6% so cling ky .

- Ldi nhuan dat 100 % so v6i k& hoach, ting 87,1% so cung ky.

- C6 tie thuc hién 6,08%, dat 100% so v6i k& hoach.

- Thu nhip binh quan:4.500.000d

- NOp ngéan sidch: 100%.

Hoi ddng quan tri Cty ddnh gid cao ning lvc quin Iy ciia Ban Gidm ddc, cic
cdn bo di€u hanh trong nim qua, mic di gip nhiéu kh6 khin trong SXKD nhung
da quan ly diéu hanh SXKD dat hiéu qui.

III. Cong tac giam sat déi v4i gidm doc va cdc can bd quan 1y trong
Cong ty.

-Thuc hién qua trinh chi dao cdc mat hoat dong cia Cong ty, HDQT thudng
xuyén duy tri gidm sdt d8i v6i Gidm ddc thong qua bdo cdo kiém diém chit van
viéc thyc hién Nghi quyét ctia HPQT tai cdc cudc hop dinh ky, cong tidc gidm sit
cia HPQT da gidp cho Ban diéu hanh hoat dong lién tuc va nhit quin trong chi
dao t6 chitc SXKD, tun thi theo Piéu 1& Cong ty, d6i vdi cdc cdn bd quin ly
khic, HPQT ciin cif vao chic ning, nhiém vu dudc phin cdng, qud trinh t& chifc
thuc hién d6i chi€u véi két qua hoan thanh d€ c6 y ki€n chi dao kip thdi.

Nhin chung cong tdc gidm sat cia HPQT trong qué trinh tic nghi€p cia
Gidm d6c va can bd quan 1y khic trong Cong ty khdng phdt hién cdc vi pham Diéu
1&é Cong ty, vi pham Phép luat cling nhu nhitng quy tic, quy ch€ chung.

IV. Nhiém vu trong tim nam 2013.

- HDQT Cong ty tié€p tuc duy tri ch€ do hop dinh ky hang quy, hodc dot xuat

dé€ kiém tra, kiém di€ém, xem xét mic d6 thuc hién nhiém vu quy trudc va xay
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dung nhiém vu k€& hoach quy ti€p theo c6 diéu chinh bd sung cho phit hgp véi tinh
hinh thyc t€ ctia don vi, phé duyét, ban hanh cic quyét dinh quan 1y trién khai thuc
hién.

- Tap trung chi dao cong tdc quin Iy SXKD dat hi€éu qud cao, chdp hanh tot
cic quy dinh cia Nha nudc va Nghi quyét ctia Pai hoi ddng c6 dong.

- Tdng cudng cong tic gidm sat thuc hi€n cdc mdt hoat ddng va duy tri cac
moi quan hé chit ché véi chi uy, cdc doan thé quan ching d€ phat huy siic manh
ctia hé thong chinh tri trong Cong ty, thudng xuyén quan tdm dén ddi sdng
CBCNV.

- Cin ctf vao nhitng du dodn nhu ciu st dung nuSc cia khach hang trong
nhitng thing gan diy, dong thdi nhan thitc trach nhiém truc c6 dong va cAn nhic
ndi luc cda Cong ty, HPQT ding ky k& hoach SXKD, diu tu xdy dung cd bdn nim

2013 va cdc chi tiéu chi y&u dudc xdc dinh trong bidng tém tit sau day:

STT CHI TIEU PVT KE HOACHNAM | GHI CHU
2013

I | Sdn xuat cong nghiép

1 | San xudt nudc M’ 2,367,000
2 | Nu6c ghi thu M’ 1,870,000
3 | Ty Ié that thodt % 21
4 | Tén thu % <2%
5 | Phat tri€n khach hang Ho 800

II | Tai chinh doanh thu (khéng bao
gom phi thoat nuéc,thué)

1 T5ng doanh thu B6ng 18,847,600,000

2 | Loi nhudn trudc thué Pdng 2,800,000,000

3 | Lai trén von % 10.37
4 | Chia cd titc % 6
III | Lao dong tién luong

1 | Lao ddng Ngudi 76
2 | Thu nhip binh quian/ng/thing d/ng/th 5.111.000
IV | Von dau tu phat trién va sia DPong 5.500.000.000

chira 16n




Kinh thua Pai hoi: d€ dat dudc nhitng chi tiéu ding ky trén, HPQT sé& tiép
tuc nd lyc hét sitc minh trong viéc dinh huéng chi€n lugc phat tri€én Cong ty, ting
cudng cong tac quan tri, hd trg st sao hoat dong SXKD clia Ban diéu hanh nhim
dat dudc dd an toan va hiéu qud cao nhit c6 thé cho déng von diu tu cla cic co
dong tai COng ty.

Cu6i cung tap thé HPQT xin dugc gti d&n toan thé quy Pai bi€u, quy C§
dong 15i chiic sitc khoé, hanh phiic va thanh dat, chic Dai hoi thanh cong tot dep.

Xin trin trong cam on!
T/M.HOI PONG QUAN TRI
CHU TICH

VO QUANG TUAN



